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Office of the Provost 
Eastern Illinois University 
MINUTES 
f: COUNCIL OF DEANS' MEETING 
February 11, 1997 
Present: lvarie, Hitch, Johnson, Wall, Evans, Lanham, Hine, Gladsky, Weidner 
1. Commencement Committee report 
Dean I varie reported on recommendations and proposals made at a recent 
commencement committee meeting. The committee will recommend eliminating the 
summer ceremony effective summer 98. 
2. Draft Vision Statement 
There was discussion of the draft. The COD meeting of February 18 will be devoted 
to discussion of this proposal. 
3. Workloads 
A memo outlining workload changes has been sent by Dr. Simpson. A task force is 
looking at assignment of duties guidelines. 
4. Transfer information 
Data compiled by Enrollment Management about transfer students was distributed and 
discussed. 
5. Study abroad 
The study abroad program for Honors students has been delayed. The subcommittee 
will continue to work on this program. 
6. Other 
Mary Herrington-Perry met with the Council to outline the scope of her responsibilities 
in the VP AA office and answer questions. 
Dean Hine moved and Dr. Evans seconded a motion to oppose the addition of a fall 
break day to the academic calendar. The motion passed unanimously. 
Deans reported on activities in their colleges/units. 
The next meeting of the Council of Deans will be on Tuesday, February 18, in Old Main 109. 
Suzanne Walden 
Recording Secretary 
